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1. Is it Clicker Training?
Training is continually evolving. As we learn more about the mechanisms of learning
and the process of changing behaviour our protocols and strategies are updated.

Doing better is not only about improved efficiency, it is changing our attitude from what
was considered "good enough" but is no longer good enough. A strategy that worked
with 50% of the population is now improved to work with 80%. Our own education
system is constantly under review seeking ways to reach those 20% that do not fit the
standard learning pathways. Our inclusion may only increase by 2% each time - but
we should continually strive to improve.

By exploring the smallest details we discover more, we improve and our ability to
communicate with our learners increases. This is evidenced by the increased speed of
learning, acquiring new behaviours that are strong and of excellent quality and,
possibly most importantly, reaching those learners that were considered "difficult" in the
past. What was considered good practice twenty years ago is now considered average,
of insufficient information, detail and understanding.

"In other words, if a teacher only teaches in one way, then they
conclude that the kids who can't learn well that way don't have the
ability, when, in fact, it may be that the way the teacher's teaching
is not a particularly good match to the way those kids learn."

Robert Sternberg

Although he was not referring to our learners, the sentiment is the same. Gordon
Setters are still labelled stubborn or stupid, whereas their intelligence is far more
advanced than many people I have met. It is on a different wave length. It becomes
our responsibility to keep working hard to find that wave length and move into it. This
is what my clicker training has brought to the world of dog training - equal opportunity
for all dogs, all learners. Adding an extra 2% of learners every turn of the cycle.
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Sternberg (2003) categorizes intelligence into three parts, which are
central in his theory, the triarchic theory of intelligence:

Analytical intelligence, the ability to complete academic, problemsolving tasks, such as those used in traditional intelligence tests.
These types of tasks usually present well-defined problems that
have only a single correct answer.

Creative or synthetic intelligence, the ability to successfully deal
with new and unusual situations by drawing on existing knowledge
and skills. Individuals high in creative intelligence may give 'wrong'
answers because they see things from a different perspective.
Practical intelligence, the ability to adapt to everyday life by
drawing on existing knowledge and skills. Practical intelligence
enables an individual to understand what needs to be done in a
specific setting and then do it.

I love this measure of intelligence, it fits comfortably on my back as well as a Gordon
Setter's. All our learners evolved with the practical intelligence to succeed in their world,
which may not be the same as the world they are trying to adapt to now.

In this adventure of discovery we will acquire new knowledge and skills, and at the
same time build our respect for established, successful protocols. By extending the
depth and reach of our understanding of the underlying science, we can apply that
knowledge to classic training protocols. In other words, the bath water may be down
the drain, but the baby was worth keeping, drying off and dressing in a new outfit.

One of my passions is the history of our training and relationship with dogs. As a
keeper of sheep, my bookshelf is filled with the stories, tales and advice from earlier
generations of shepherds. Their understanding of their working partners, sheepdogs,
was filled with wisdom and experience. Their protocols worked, built great relationships
and the daily tasks were completed with care and craftsmanship.

In considering ourselves modern thinkers we have to take care not to dismiss traditional training and give too much credence to a strategy simply because it is modern.
Unethical treatment and teaching has respect for the moment in time. Modern skills
combined with traditional wisdom can produce diamonds. Training a dog, or building
a skilful partner, with no use of punishment, leads, electricity, books, TV shows or
clickers was indeed a craft. There was gold in many of those traditions.
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Clicker training has become aligned with modern training. The use of the term implies
a reinforcement based series of protocols. The use of the clicker alone does not
encompass the best that modern training can offer, in fact the clicker, the knowledge
and the label can be misused.

Even in the early days of training with clickers there was a divide between its use by the
"purists" and those that were dismissively termed as "users". It is a tool that enables a
clear way to communicate, but the skill and understanding on what it is based is the
engine in the powerhouse, not simply the use of the tool.

Our understanding and application of
what surrounds the click is more
important than the click itself

4
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My reasons for using a clicker

1. It can remove uncertainty when used with thought and precision.
Without that precision it can quickly become a sound with no significance
to the learner. Just more white noise to fill their head, which they then
struggle to ignore.

2. It allows separation of the reinforcer from the behaviour.
As a connector linking an event and a consequence it spans a gap that
can open a whole range of behaviours. The gathering of balance prior to
a movement, an orientation reflex that results in connection, a shift in
energy. When reinforcement is delivered on top of the behaviour there is
a question mark to the value of adding a click.
3. It demands attention to the science, an exploration of understanding and
learning of new skills.
It can be used in a lazy fashion where responsibility of learning is loaded
on the learner, or it can build a relationship of mutual enjoyment and
discovery.

For every reason to use it, there is a misuse of it running in parallel. For me, I now
consider not simple "using a clicker", but delivering a Significant Click.

The vehicle that is Clicker Training carries many types of passengers. Some look out of
the windows, enjoy the view, but sit back and let the driver choose the route. Some of
us want to be the drivers, go off-road and explore new scenery.

The clicker is the tool, the process is the power.

Education gives us more knowledge, which empowers us to have a wider range of
choices. And being a person of a certain age, I can use that seniority to get grumbly
about what terms we use and how we use them. I am not a bus driver, or a clickerer
and neither do I "do clicker". It is a tool of precision, it is as elegant as a musical instrument. When used without precision or good technique, often indicated by a careless
use of terminology, it can lead to sloppy, thoughtless employment and results. Being a
user of a precision tool requires use of precision in both application and description.
Being the master of a musical instrument allows you to communicate on another level.

The words we employ in description of protocols, strategies, skills and processes allow
us to communicate with clarity and without misunderstanding. The words we use also
affect the way those processes are carried out. Do we command a dog or cue a
behaviour? Quite different implications and quite different on an instructional basis.
Am I an instructor or a teacher, or do I facilitate learning? Are we trainers or shapers
of learning?
Clicker Revolution : Kay Laurence
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A vocabulary used with precise meaning, understanding and in an appropriate fashion
encourages careful and detailed attention to our craft. Our language as clicker
communicators is evolving. My part in that is not insignificant, and our language is
moulded by international usage. Not the spelling, just the usage.

As a specialist facilitator of two species, people and dogs, my matured (or some would
say "pickled in vinegar") view no longer regards the key value as the process itself but
the underlying mindset that applies it. Experience and learned application alone is
insufficient, the right attitude will fuel our vehicle over many difficult terrains, through
fog, dense jungle and distracting marketing to the New Land. It is the eyes with which
we travel that changes the landscape, not the new landscape itself. The changes are
within us, not the technology alone.
The underlying mindset is far more important than the clicker itself.
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2. The view from here
Science Junk
For the avoiders of scientific jargony bits I will take you on a short tour of that world.

Getting to grips with the science, biology and nature can gives us great clarity and
understanding. I experienced horror when faced with the "four quadrants" and that gut
response (or is it a reflex?) still occurs when someone starts talking Negative
Punishment. I sank even further when the dinner table began to discuss the fifth
quadrant! I know it is important and I know I need to get around my resistance, so
here is my version.
For the science junkies you can skip this bit as I may induce teeth sucking.

In my last few years at school we were very privileged to have a teacher of pure mathematics who had retired from teaching at Oxford University. I'm sure that guiding a
class of 16-18 year old very polite and well behaved young ladies seemed an attractive
prospect after the intense academia. However, I was a child of experimental teaching
in the 60's who was introduced to numbers being represented by colour and mass.
There is such a thing as an "even colour" and an "odd colour". At that time I was not
aware that is was not the normal way of visualising numbers. My father, an accountant,
discovered this and I was transferred with immediate haste to the traditional way of
learning "sums".

The damage was already done, or perhaps I should say it awoke an innate response
in me, because I at that time, and still today, the days of the week are represented by
colour. Tuesday was, and always will be, a certain shade of orange. Wednesday is a
bottle green. Hence Art Class, Tuesday morning would be remembered as orange, and
Geography, Wednesday afternoon as bottle green. This is a recognised neurological
"condition" (or gift perhaps) known as synesthesia, described as a difference in perceptual experience. I am a colour-graphemic synesthesic. Now there's a bit of new science
for you!

Communication between a mathematical master of classical education and child of the
sixties (who I am sure he thought was on mind altering drugs) was not easy. I could
Clicker Revolution : Kay Laurence
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find the right answers, but not explain how I arrived. My visualisation of numbers in
colour and spatial location, (the number 1 is on the far left and 20 about mid-point
straight ahead) produced descriptive terms that were quite alien to his understanding.
But 1 in 23 of you reading this will understand me.

When someone uses academically accurate terms, such as Negative Reinforcement, my
mind will go "white" until I see the colours and graphics. My versions of these terms,
occurrences and protocols are pictures. I hope that my pictures can find the "click" with
those of you that struggled to understand the science when presented in classical form.

8
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3. Philosophy and Ethics
When I first began training in the 1970s, it was the established practice to look at
many different ways to achieve the solutions you wanted. The recipes for success. I
remember attending an obedience course and being seriously impressed with the
instructor's knowledge of 17 different ways to stop a dog pouncing on the dumbbell.

Even then I wanted to find a way to get the dog to want to not pounce on the dumbbell
- the beginnings of motivating a desire to learn how to be correct, not motivated to
avoid the incorrect. Being young and full of righteous answers of course I was listened
to. Not.
Youthfulness can clearly see the difference between what is fair and what is not fair. I
used to sense an unfairness in many situations. My mother complaining to the waiter
(she detested cold plates for hot food), when the waiter was not at fault, it was the
kitchen that should have taken the blame. With age and hindsight, I would voice my
complaint to the waiter for resolution, but not blame or embarrass them.

Unfair to punish a dog for simply not knowing how to do something - this just demonstrates our ignorance in communication. My mother (bless her for her contribution to
my education) was expert at punishing me, and expecting me to know why. "I shouldn't
have to tell you".
Why didn't we teach them how to do it, not just resort to punishment for not knowing?

Our beliefs are a product of our upbringing, personal choices and experience. I think
they stay on a similar vein throughout life. The question may be: do our ethics drive us
to find another way or are we able to change our ethics because we have discovered
another way? Were we wrong for employing a technique that left us uncomfortable or
wrong for not finding an alternative solution? When you find a solution that nestles
comfortably on your ethics there is more than a "click" you feel, there is a sense of This
Being Right.

All that we do is based on science and the laws of nature. Some of the characteristics
of those two do not pass through my ethical filter. Science tells us that punishment is
effective and nature is seen to be very unfair. I choose to avoid pain and discomfort to
Clicker Revolution : Kay Laurence
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achieve results for my benefit and will adapt the environment to support those that
nature would de-select for future life. My education gives me access to those choices.

What comes through my filter has to work harder, be more effective and produce a
high quality result. That is my choice. Being able to have that choice is reinforcing.

A few times a year I compete in a dog sport. For more than 30 years my aim has been
a personal challenge of improvement, not a goal measured by win quantity, or who I
beat. When we first began the dancing with dogs sport in the mid-90s I, without any
shame, implied that it could only be achieved with clicker training. Equally clicker
training benefited from riding on that attractive vehicle as the result were appealing,
entertaining and impressive.

It was exciting to be challenged to teach completely new behaviours, with high
performance quality and in great numbers. A routine may consist of over thirty behaviours. A sport that combined musical creativity and science of training. A combination
that at times struggled to make it through my ethical filter.

At that time to teach a dog to walk backwards the trend was certainly threat and heavy
pressure. "Oh but it worked". It worked at a high price to the dog. What surprised me
was that I could see the stress in the movement of the dog as they performed the
behaviour. A dog that moves backwards away from threat will often sink low at the
front and push their front feet and shoulders first. Their muscles are tight and tense. An
aversive look. Nature designed a dog to avoid a cup of hot coffee on their head by
stepping out of the way, not going backwards until they exited the danger zone.
12
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Target training, where the dog backs onto a mat, gave me the alternative solution and
the result is a dog that runs backwards with a level topline, relaxed, not scrunched and
compressed front end. My ethical filter supported my belief that the way a behaviour is
carried out is more important than the behaviour itself.
When asked to share my training recipes for that cool new behaviour: "Hey Kay, how
do you teach that?" The answer is usually "carefully", perhaps it should be "ethically".
But hey, Choir, you are here, reading this, you share my "careful" world!

Only your personal beliefs can decide your priority. If you want to climb aboard my
Ethical Bus (it is painted many colours and has two decks, lots of room) our journey will
be fun, supportive, challenging and inspiring.

1. Can the dog be wrong?

We get ourselves all wrapped up in words and can, through a misinterpretation that
evolves from the inaccurate use of words, mistakenly commit erroneous interpretation
to our understanding and application of the training process. If we look deeper to
improve our understanding of the terms, we can improve our application of the
process.

For example, novice trainers often use the term "reward" instead of "reinforce", not
understanding the different connotations.
A reward is something that is experienced by the person who delivers it. A tip,
a compliment, is a reward. A reward may not be what the recipient feels. If the
tip is less than anticipated, then it may be an insult. If the compliment is
delivered automatically, especially when it is 3 weeks since your hair was cut,
then it is not a reward, it is not reinforcing.

A reinforcer is reinforcing for the recipient, the feelings of the deliverer are
not important. Food is reinforcing when you are hungry, but when feeling overfull it is not. The recipient is the decision maker whether the reinforcer is of
sufficient value to go through the effort of repeating the behaviour that earned
it.

Understanding the distinction between reward and reinforcement will change your
perception of the process, and how you apply it.

A dog cannot be wrong. If I have provided a cue for the dog's left paw, and the right
paw is offered, the dog is not "wrong". I am not judging them as being careless, stupid,
stubborn, or presuming they know better, are messing me around, or simply not
paying attention. It is a simple, baggage free, error. A choice was made, and that
Clicker Revolution : Kay Laurence
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choice was not reinforced in context with that cue. The error serves to provide information to me.

A recent fashion was to give the verbal prompt "wrong" to elicit another try to be
correct. This gives a false understanding to the dog, by implying that to keep on trying
to find the right behaviour is an acceptable avenue. It is useless. By using the term
"wrong" we start to believe what we say, and even say it in a judgemental fashion.
Clicker revolution is never about errors, that is the old mindset. Clicker revolution is
about setting up for success. Traditional thinking revolves around error, forward
thinking revolves around reinforcement.

To ask for the behaviour again without a change in the environment is stupid, thoughtless training based on a "wing and a prayer", "hoping for the best", "never mind, I can't
think of anything else to do".
The questions are:

1. Was the cue delivered in a way that the animal could recognise it?

2. Was there sufficient practice to remember the association of that cue to that
behaviour?

3. Was there sufficient recent practice of that association?

4. Was the animal in a physical position to succeed? This particular behaviour
may require a specific pre-balance for success.
5. Was the animal in a location where doing that behaviour might affect its
security or comfort?

6. Was the animal showing mental or physical fatigue?

7. Was the previous experience of that behaviour sufficiently reinforced that a
repetition was considered worthwhile?

We now change the environment to enable success:

1. Was the cue delivered in a way that the animal could recognise it?

Check you are using the correct tone, pace, inflection of the verbal cue as it
was taught in association with that behaviour, the correct movement, speed
and gesture of a sign.
Is the presentation of the cue in clear view of the animal?

2. Was there sufficient practice to remember the association of that cue to that
behaviour?

How many times was it practiced during cue association, did you achieve a
fluent strong behaviour?
Did you ensure it was truly "on cue?

14
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3. Was there sufficient recent practice of that association?

When did you last practice this?

4. Was the animal in a physical position to succeed? This particular behaviour
may require a specific pre-balance for success.

Are you standing too close, is the ground secure, is the animal in the usual
position for this behaviour, standing or sitting?

5. Was the animal in a location that did not affect its security or comfort by
doing that behaviour?

Is this environment secure, has the animal trained here before?

6. Was the animal showing mental or physical fatigue?

How long have you been training?
How many behaviours have already been practiced?

7. Was the previous experience of that behaviour sufficiently reinforced that a
repetition was considered worthwhile?

Was your reinforcement schedule for this behaviour and in the previous 10
behaviours sufficient and motivating?

Animal failure ...or human failure?

From working with several thousand people, my money will back the responsibility for
error on the human side of the equation. The human is in control of the environment
and needs to make a change to achieve success. It may need a session of refreshment
of that behaviour or rehearsal of cue delivery to achieve success in the environment
that just displayed error.

Traditional training views error as something to be suppressed through punishment. But
error is, in fact, valuable information. Punishing error blocks important feedback about
that learning session and that learner.

We are attracted to theories that support our belief system, feeling a reinforcing sense
of "oh, that is so right" when we see or hear a protocol or explanation aligned with our
beliefs. This belief system, not the label of being a "clicker trainer", is the root of our
future. Continuously seeking to improve our training skills means continuously questioning our root beliefs, allowing our ethical values to mature, and assessing current
methods to ensure they align with our belief system.

My extensive experience is in the dog training business. I've noticed, since the early
90's, a marketing boom in training services and solutions. There is seriously good
money to be made from books, videos, seminars, magical equipment, courses, qualifications ... all which attracts the not-so-ethical. Much of this marketing is aimed at
vulnerability inherent in our passion for dogs, our desire for their happiness. Quick-fix
Clicker Revolution : Kay Laurence
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solutions promise relief from embarrassment and sell a lifestyle that is highly unrealistic.

To ignore these attractive promises, to avoid being lured away from our root beliefs,
takes a great deal of skill and experience. We need to examine our reasons for
choosing to share our lives with dogs. Try to stay true to those reasons, or admit if
those reasons or expectations were in error (ohmygoodness, could I have been
"wrong"??). Ask these ethical questions of your choices:
1. Why am I doing it?

2. How am I doing it?

Consider the whole dog, not just your own agenda. Your dog's physical well being,
choice, mental freedom and safety must be considered in what you do and how you
do it. Be truthful in your assessment (is it really for the dog's own good, or is it just
easier for your lifestyle?). Avoid responding to peer restriction, popular trends and
expectations of relatives.

Seek to improve behaviour, not suppress behaviour. Innate behaviour will always try to
emerge. That is the very essence of innateness - the resistance to being extinguished.

Just because we are positively training does not
mean the animal is having a positive experience.

2. Choice is reinforcing

Alexandra Kurland

Any situation where choice is removed can cause resistance. From choosing which
dress to wear, how often to wash your hair, where to live, who to marry, what to eat.
When we have no choice the fall out can be significant. Ponder living in a society that
removes these basic choices from you. Institutionalisation is well documented. Some
degree of choice is empowering, for some people too much choice is overwhelming. A
restaurant menu that gives too much choice will slow down the decision process and
you know it makes you indecisive. Having no choice once in a while can be tolerated,
but on a permanent basis it can be depressing. I am living in England, the weather
takes away much of my choice, so I need choice in as many other aspects as possible!
Just imagine how different life would be if we could choose our personal weather for
the day?

We have to make conscious effort to build choice into the lives of our animals. In
almost every sense our dogs are captive. They eat what we choose for them, where we
16
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choose, the portion and the time of day. I think we can afford to let them eat at their
own pace. I always try to spread my dogs out, let them go where they choose with their
food - it is a bone, not a bowl. So the sofa is out of bounds, but they can settle under
a hedge in the garden. Every now and then my box of mixed bones from the butchers
is laid out and one of the dogs will get their choice, then followed by another. The
order of who chooses first varies, but their eyes sparkle looking at the buffet on offer.
Interestingly, their choices are not the same as mine.
Imagine for a moment that your food is always at the same time every day. You will
have no choice what you get to eat, or the quantity. OK, you think, been there, that
was called childhood or school. Now remove more choice. Someone else is going to
put that food in your mouth. They will choose whether you get steak and a couple of
peas, or lettuce leaves on their own with no dressing. They will dictate the frequency of
the delivery, which may be irritatingly slow or rushed. You have no control.
Makes you think for a moment.

When applying any protocol, look for points where you can include choice without
compromising the safety, comfort or well-being of your learner. We often use food as
reinforcers, but the value can be stripped away by removing these small choices.
Delivering food into the dog's mouth instead of letting them reach forward to take it.
Does this make a difference? Yes, significant. Only a difference of a hand's width, but
a world of difference in choice. Additionally there is valuable information in the way
the dog takes the food.

Clicker Revolution begins with the belief "I am going to deliver reinforcement". This
then challenges us to enable the learner, and teacher, to be successful and enjoy that
reinforcement. In the spirit of this belief, reinforcement should not be used for suppresClicker Revolution : Kay Laurence
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sion purposes. Choice is a cornerstone of Clicker Revolution. Reinforcement and fear
can co-exist, but true choice and fear cannot.

Clicker Revolution reinforcement revolves around offering the learner options and
choice. When asking our dog to walk down the street past a deeply frightening wheelie
bin, we do not resort to stuffing food into their mouth in an attempt to get what we
want through "positive training". We give the dog a choice - cross the road, or take one
step at a time AT THEIR OWN PACE. We reinforce their choices, not just our own
agenda.

Choice Spectrum

Introducing a spectrum - where there is no definitive right answer, it is rarely black and
white, and "it depends" should jump into your mind. What does it depend on? Is the
next question.

Your learner has the right to say "no". This may not be "never", just "not right now, give
me a moment, let me consider this", "I am not sure", or "can I do this in my own way?".

Goal Behaviour: Being in Oxford.

Your are in London. How you get to Oxford is your own choice. You may choose from
car, taxi or self drive, motor bike, cycle, walk, boat. I will reinforce you along the
journey to Oxford. I will look to reinforce the choices you make that get you closer to
the goal behaviour. This is called successive approximations. But there is a warning:
keep your pathway constantly moving along the same path to your end goal.

In London you go towards an available car
You get in the car you begin heading towards Oxford
You cross the river Thames over Albert Bridge, you stop, get out of
the car, look at a boat.
You travel a mile or two by boat and see a bike, go to the river
bank and climb on the bike.
By reinforcing each of these choices I have reinforced the process of changing
transport, which may never get me to Oxford. Changing transport is not the goal
18
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behaviour. It may coincide with the goal behaviour in some circumstances, but the risks
that you will have a transport-groupie are high. A reinforcement error in the decision
making?
Once on the Albert Bridge, the choice to reinforce would have been getting back into
the car.
Don't change horses in your approximations, stay with the same physical action or
neural pathway, and build from it, extend it and strengthen it.

Goal Behaviour: go around an object

I would begin with the action of trotting, no object, just reinforcement for trotting
towards me. This would begin with food thrown or placed 4m/12 feet away from me.
Dog trots to me, click during action as close as possible to me before a stand still.

Introduce the go-around object to one side where it does not impinge on the action.
Maintain the action in these conditions. Gradually move the object towards the line of

Clicker Revolution : Kay Laurence
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action causing a slight curve to the action. Change the location of the reinforcement
delivery to increase the arc or curve.

At some point the animal will choose to maintain the action which results in the long
route around the object, or take the short route (4). One choice will be reinforced, one
will not. Information, not error. This choice belongs to the learner, they will gain information and they must be free, and free of fear, to experiment with that choice.
If you began with the dog standing still near the object, the dog could stand in 15
different ways in 15 different locations. The choices are enormous and overwhelming.
To teach a movement of going around, we do not want standing still. Every deviation
from the clean pathway action will need to be extinguished to make progress.

Goal Behaviour: Walk into a scary place

This is similar to the Oxford protocol and going around an object. What we don't want
is reinforcement for "being near" and most likely frozen solid. We need to clearly
identify the behaviour of walking-towards, with choice underlying that decision.

The added element in this scenario is a threshold that will cause anxiety. This is entirely
experienced by the dog alone and observed by a slow-down of movement ending in a
stop. If the dog is pressured through that threshold the response may escalate to
moving away.

Our start point is to mentally mark the location of the anxiety threshold. A considerable
distance outside this area we will cue the animal to walk, pointy bit first, towards the
place, entry doorway. We will reinforce during movement, take away for reinforcement
location at the start point. The reinforced behaviour can be gradually extended over
threshold. If confidence in this movement is observed we will reinforce to maintain the
movement through the threshold.

The choice in learner ownership is now stepping through the anxiety threshold, which
occurs because the reinforcer is not only the food, but also being able to move away.

I remember watching a complex medical program showcasing new types of least
invasive surgery. I do not remember the actual procedure except that it was necessary
and the patient needed to stay awake. The surgeon warned the patient that there may
be significant pain, they would assist as much as possible with drugs, but if the pain
was too great at any time he could lift his hand, or say stop, and the surgeon would
stop until told it would be OK to proceed. We saw 3 occasions when the patient
wanted a stop. After the "event" the patient recalled that he tolerated much more pain
than he thought he would because he felt in control and had the choice to be able to
say stop.
20

Clicker Revolution : Kay Laurence

As a child of dental treatment in the 50's, I can vividly recall the lack of control, the
rubber bungs forcing your jaw apart and screaming for all it was worth. Reinforcement
was usually the combination of bribery and chocolate. When I reached an age of
choice I decided this was insufficient.

In our interaction with animals - whether we consider it training, building behaviour or
behaviour modification - the more diligent we are to include choice, the more
empowered our learner, and the more joy derived from the interaction and the relationship. The outcome will be a behaviour that is full of self confidence and motivation
for repetition.

Your learner should have the choice to train, choice when to take a break and choice
when to finish.
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3. Be a good trainer - relationship based

Competency in any area of skill development is our own responsibility. Although there
are situations where a lack of competency can drive new and creative solutions,
generally we just have to get on down and Do The Work. If you have learned a
musical instrument, improved your sports performance or learned to drive a car - you
know this.

I am left handed. 12% of the population share this affliction and we live in a dominantly right handed world. My first training passion was competitive obedience and to
be able to succeed in that environment I had to learn how to throw, with accuracy, with
my right hand. There was no option to throw with my left hand since my dog's head
was in the path of the action. I set up training practice with the dumbbell and a series
of target hoops on the ground. I put in the hours. No dog, just me in the garden with
dumbbell.

"I'm terrible at that". Great - you have achieved step 1, recognising the learning gap. It
should not be an excuse but an opening to learn and practice. Enjoy it.
An enormous, and significant, portion of success in any training strategy is rooted in
motor skills combined with self discipline. Skill development and improvement is an
internal mechanism, individual to each person. The learning gap for many of my
students is the need to "do better". Does that sound like school? Yep, same issue.

Being able to deliver reinforcement at the right speed, at the right moment, to the right
place is a requirement, not a luxury. If you need to buy bags of dried beans and
practice these skills, then that is what you need to do. Your teachers and mentors,
guides and gurus can explain what learning skills are needed, and then you need to
go away and practice. This is before you have access to screwing up your learner with
your lack of skills. It is not their responsibility to patch up your lack of care or discipline.

I find this is the single, biggest hurdle to improving results. I can list the skills - you
need to go do the work. The results will pay you with more than blessings, you will find
inner peace and all that you seek. (That is the vinegar speaking.) In addition to which I
shall burden you with the expectation of your learner - your dog is trusting you to learn
these skills so that you can be the best trainer you can be. That is your part of the relationship contract - a basis for connection.

To play a musical instrument needs good technique in combination with musicality and
a true love of practising.
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To play tennis needs good technique in combination with natural ball skills and a true
love of practising, and probably winning.
To become a top flight animal trainer needs good technique with a passion for that
species and a love of practice.
Skills with good technique I consider a necessity:

1. Being able to use your tools (clicker, target stick, reinforcers etc), with
accuracy.

2. Changing your behaviour and responding to your learner in an appropriate way.
3. Presenting clear and consistent cues.

4. Anticipating the behaviour, so that you can click/mark on time. This comes
from studying the behaviour in fine detail. Videoing will always be a
benefit.

Hopefully I can give you the details of which skills need to become proficient and tips
on how to do this. The self discipline needed to get down and practice comes from
within you. Being part of a training community may be the inspiration that lifts you out
of the chair for practice. I ALWAYS find the results and joy from my learners - plus a
warm Barn, chicken smelling
fingers and comfortable shoes infuses my enthusiasm. We share
this pleasure (which would be
difficult to explain to anyone
outside our world): the limitless
joy in interspecies communication
that inspires us over the rocky
parts of the journey.

Good training reinforces itself
over and over again.
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